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Draft Minutes – 72nd Annual General Meeting
2.30PM 25th August 2018
1. Welcome and introductions
The President (Carol-Anne Greensill) welcomed the attendees confirmed that assisted
hearing devices and real-time captioning was available to the level required for the
attendees.

2. Attendance and apologies
Member attendees: Carol-Anne Greensill, Tania Hagelberg, Michael Blewer, Jared
Norris, Richard Vander Have, David Allen, Jill Lindley, Peter Lindley, Peter Massey,
Carlie Armitage, Jessica Sharp, Tony Whelan, Janet Kable, Carly Meyer
Apologies and admission of valid proxy votes: Andrew Clifford, Robert Belle,
Joan Belle, Geoff Greensill, Gail Heffernan, Valerie Wigzell, Brian Kable, Elaine Ripper.
The Secretary advised that this represented a quorum as per the requirements of the
constitution and confirmed by the President

3. Acceptance of the minutes of the 71st Annual General Meeting
71st Annual General Meeting held on the 26th of August 2017 were presented to be
reviewed.
Acceptance of the report was moved by Carol-Anne Greensill, seconded by Janet
Kable and the motion carried without dissent.

4. Annual Reports
All reports presented in brief to the membership, full copies included in the booklets.
4.1President’s Report
4.2Business Manager’s Report
4.3Treasurer’s Report

5. Group Reports
All reports presented in brief to the membership, full copies included in the booklets
5.1Logan
5.2Redcliffe

6. Acceptance of annual reports and group reports
Acceptance of the three annual reports and two group reports was moved by CarolAnne Greensill, seconded by Tania Hagelberg and the motion was carried without
dissent.

7. Audited financial statements
Presented and discussed by the Treasurer.

8. Acceptance of audited financial statements
9. Appointment of auditor for 2018/19
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Acceptant of the audited financial statements and the re-appointment of Jason
O’Connor as the auditor was moved by Carol-Anne Greensill, seconded by Michael
Blewer and the motion was carried without dissent.

10.

Other business from the floor

The floor was opened for members to ask any questions of the board. None were
asked.

11.

Appointment of Directors

The President declared all board positions vacant and sought volunteers for the roles
Position of President – only one nomination received
Nomination - Carol-Anne Greensill nominated herself for President
Seconded – Janet Kable seconded the nomination
The nomination was passed by the membership with a show of hands
Position of Treasurer – only one nomination received
Nomination – Michael Blewer nominated himself for Treasurer
Seconded – Carly Meyer seconded the nomination
The nomination was passed by the membership with a show of hands
Position of Secretary – only one nomination was received
Nomination – Jared Norris nominated himself for Secretary
Seconded – Michael Blewer seconded the nomination
The nomination was passed by the membership with a show of hands
Position of Ordinary Board Members – four nominations were received
Nomination – David Allen nominated himself for Ordinary Board Member
Seconded – Carly Meyer seconded the nomination
The nomination was passed by the membership with a show of hands
Nomination – Jessica Sharp nominated herself for Ordinary Board Member
Seconded – Tania Hagelberg seconded the nomination
The nomination was passed by the membership with a show of hands
Nomination – Tania Hagelberg nominated herself for Ordinary Board Member
Seconded – Janet Kable seconded the nomination
The nomination was passed by the membership with a show of hands
Nomination – Andrew Clifford was nominated by Michael Blewer for Ordinary Board
Member
Seconded – David Allen seconded the nomination
The nomination was passed by the membership with a show of hands

12.

Special Business

12.1

12.2

Special Mentions
The board provided special mention to four board members who have
resigned throughout the last twelve months: Carlie Armytage, Janet Kable,
Janet McCulkin and Carly Meyer. The hard work and tireless contributions
have been appreciated by the board and Better Hearing Australia Brisbane.
Honorary Life Memberships
In recognition of significant and sustained contributions the President
moved a motion to admit Carlie Armytage, Janet Kable and Peter Massey
as life members of Better Hearing Australia, Brisbane. Carly Meyer
seconded the motion and the motion was passed by the membership
without dissent.
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Each recipient was presented a certificate by the President and provided
short commentary of thanks

13.

Close

The meeting was closed at 3.35pm by Carol-Anne Greensill
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President’s Annual Report -2019
Dear Members,
The year 2018-2019 certainly has been a year of many challengers and not all planned
achievements came to fruition. In saying this please be ensured that the Board members
of Better Hearing Australia Brisbane and Staff continue to work diligently in order to
manage all challengers that face all Not for Profit organisations at this time.
I previously mentioned in May this year that we were successful in receiving Grant
funding from Qld Health for a further 3 years and the Department of Communities has
provided and one-year extension. Even though this has provided us time to evaluate the
future of Better Hearing Australia Brisbane Inc, it will not be enough to enable us to
remain in our current Vulture Street building. The serious work that went into developing
further income streams that would have helped our financial situation have not shown
the promise that we had hoped for. The Board made a hard decision to place the BHA
building up for sale in order to maintain the organisation as a going concern and able to
provide our current services to our members and the hearing impaired community.
Members will be kept informed on all future developments. The Treasurer provides a
detailed report on this issue.
Our ongoing services include:
Information, Referral and Advocacy
Hearing Loss Management & Speech reading class on Tuesday evenings: My continued
thanks go to the Tutor, Cheryl Selvage for her outstanding contribution to BHA, Brisbane
and to all who attend her classes.
The ACE Program: Ongoing – Next Program commencing, 30th October 2019
In the Loop: Portable Loop Hire
Assistive Listening Devices for sale
Tinnitus support: Including one on one support. The Tea for Tinnitus event had to be
cancelled this year due to unforeseen circumstances. The event will be held again next
year.
Hearing Access Program: Joint initiative between BHA, Brisbane and Clarity Hearing +
Balance, providing low cost hearing aid access for people in need. If anyone has hearing
aids that are no longer of use, please let us know.
Hearing Loss Support Groups: Brisbane North, Logan and Redlands. All groups continue
to provide valuable information and social contact to their communities. I would like to
sincerely thank all the volunteers who continue to give up their time and effort enabling
these support groups to continue this service to the hearing impaired community, their
family and friends.
Advocacy: I continue to attend the Qld Rail Accessibility Reference Group meetings
through the year on behalf of the Deaf and Hearing impaired community. The NGR
Accessibility Variation Project Working Group of which I was a member, looked at and
assessed any feature of the new trains that impacted on people with a whole range of
disabilities and as previously reported we delivered a report to the Transport Minister
with the required alterations. I’m pleased to report that 23 of the 26 recommendations
have been accepted and work will proceed on all the new trains.
All managerial developments will be reported in Tony Whelan’s report.
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My continued appreciation for their hard work and dedication goes to the Staff: Business
Manager, Tony Whelan, Assistant and Receptionist, Gail Heffernan and Bookkeeper, Lucy
Blewer – I sincerely thank you all.
Also, my sincere thanks for the ongoing work and dedication of the Board members:
Secretary: Jared Norris, Treasurer: Michael Blewer, Members: Andy Clifford, David Allen,
Jessica Sharp and Tania Hagelberg, enabling Better Hearing Australia, Brisbane to have a
long term future servicing the hearing impaired community, family and friends.
Carol-Anne Greensill
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Business Manager’s Annual Report -2019
Another busy year for BHA as moderate service growth continues to stretch existing
resources and transitional funding arrangements under the National Disability Insurance
Scheme (NDIS) creates both challenge and opportunity. Importantly we have renewed
our funding agreement with Queensland Health for a further three years ensuring
consumers have access to quality information, referral pathways and advocacy support.
Whilst our funding agreement with Department of Communities ended this financial year,
we were pleased to receive a further 12 months bridging funds under the Information
Linkage and Capacity Building (ILC) framework.
The transition of our current funding sees us make the difficult decision of putting our
West End property on the market this year. Although sad to be leaving what has been
the home of BHA for over 20 years, the sale will enable us to invest in new services and
better support the Queensland hearing loss community. With that investment in mind,
BHA entered into a community partnership with consultancy firm, Nous Group to better
understand consumer needs and how these needs might be changing over time. This
project will enable us to prioritise service enhancement strategies as we invest heavily in
BHA’s future.
Partnerships and collaboration have featured heavily again this year. In addition to
working with Nous Group, BHA Brisbane was part of a $4M consortia bid under the ILC
Framework to provide a range of hearing loss information resources nationally; Under the
QLD Government’s Age Friendly Cities Grant Program, BHA Brisbane has partnered with
Redlands City Council (RCC) and the Council of the Aging (COTA) QLD to develop
resources to improve Council’s frontline staff responsiveness to aging residents with
hearing loss (funding submission outcomes pending); New partnerships with Audeara,
Maddison Technology and Humantechnik, has expanded the range of assistive listening
equipment available through our ‘In The Loop’ service, one of the business areas we are
hoping to expand in the coming year.
As always, BHA Brisbane contributes both financial and in-kind support to the National
arm of the organisation, particularly in supporting my role as National President. This
support has this year seen BHA National receive a financial boost through a charity
partnership with Specsavers Audiology; enter into a formal relationship with international
organisation, the Ida Institute to promote person centred hearing health; and become a
founding member of national advocacy group, The Hearing Health Sector Alliance.
It’s an exciting time for BHA Brisbane and I look forward to working with the Board over
the course of the next 12 months and beyond.

Service Delivery Snapshot
Advocacy, Support and Connection Services

Service Outputs: 1183

Information
Referral
Advocacy

BHA continues to see growth in the number of
consumers we can support through both our funded
and volunteer programs. With the support of the
Queensland State Government, we were able to
deliver information, referral and advocacy support to
nearly 1200 people during the reporting period this
financial year.
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Additionally, through the amazing commitment from our volunteers, a total of 54 peerled group education programs were also provided this year. This includes our speech
conservation program as well as the Active Communication Education program.
Monthly support groups continue to be held in Logan, Redlands and Brisbane North
enabling people with hearing loss to access a range of helpful information and resources
as well as be part of a supportive community and learn from each other’s experience.

Be Heard: Safe Communication at Logan Hospital:
In partnership with Metro South Health and following on from
our work with Redlands Hospital last year, BHA is now working
with Logan Hospital to implement the Be Heard – Safe
Communication project.
Be Heard is a fantastic initiative that promotes improved
communication in hospitals for patients with hearing loss. This
is achieved through raising awareness of all hospital staff; the
use of assistive listening equipment where required; improved
signage and staff training for key personnel

Hearing Access Program:
BHA Brisbane continues its partnership with Queensland-owned audiologists Clarity
Hearing and Balance to deliver the BHA Hearing Access Program (HAP).
The HAP was developed to give those
people with hearing loss that may fall
through the cracks left by other programs,
including the NDIS, the ability to access low
cost quality hearing solutions. Eligibility for
the program is a demonstrated clinical need
and the possession of a Health Care Card.
We believe the program sets an industry
benchmark with the focus being on clinical
need rather than a minimum hearing loss
threshold. Program recipients also have
access to a full range of hearing loss
management support to ensure they get
the most out of their hearing aids.
Hearing Aid Donation Point Kits ready for
assembly by our volunteers prior to
distribution to our community partners
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In the Loop
In the Loop offers a range of assistive listening device (ALD) technology available both
for sale and short and long-term lease arrangements. Products range from small
domestic devices for use in the home to commercial audio induction loops suitable for
meeting rooms and auditoriums.
A number of large-scale commercial configurations this year, including events at the
Marriott Hotel in Surfers Paradise and the Princess Alexander Hospital, has seen us
continue to build our expertise in this area.
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Pam O’Gorman Bursary
Helping students with hearing loss further their education

Pam O’Gorman dedicated more than 10 years to helping hearing impaired people. She
received many accolades as a music teacher, but her hearing loss made it difficult to
continue so she turned to teaching hearing loss management. She was an inspiration to
all who attended her classes and showed that hearing loss, when properly managed,
should never prevent people from achieving their goals. Pam was also a board member of
Better Hearing Australia Brisbane for 6 years and served as the co-ordinator of teachers.
She was much loved, and the bursary is recognition of her enormous contribution. She
would be delighted to know that this bursary has been named in her honour to help a
student further their studies.
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This year’s recipient of the Pam
O’Gorman Bursary, Katrina
Sullivan receives her award from
Board President, Carol-Anne
Greensill.

Katrina left the teaching profession two years ago to pursue her passion of helping people
with a hearing loss. It was in working with young people and providing support,
particularly for students who had hearing difficulties that Katrina first started to consider
a career in hearing rehabilitation. Katrina’s moderate hearing loss was also a contributing
factor in her decision to study a Masters of Audiology at the University of Queensland. In
2019, Katrina is commencing her second and final year of her Master’s degree. She has
the career goal of working in adult rehabilitation and hopes her experiences with hearing
loss can be turned into an advantage for other people. Katrina would like to thank Better
Hearing Australia for offering the bursary and the assistance it provides. Katrina
appreciates the spirit of the Pamela O’Gorman Bursary and feels a deep affinity with
Pamela’s philosophy of helping others with a hearing loss.
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Treasurer’s Annual Report – 2019
2019 has been another year where BHAB have needed to keep a watchful eye on our
cashflow whilst taking tentative steps towards the future. Both Queensland Health and
the Department of Community Services extending their funding, showing their
commitment to our goals. It is important to note that the Department of Community
Services (DOCS) has only provided a 1-year extension where Queensland Health has
extended their services agreement for a further 3 years.
Although a positive acknowledgement, these grants are not sufficient to sustain the
organisation and the steady drawdown of our cash reserves has continued. Should the
status quo remain, the forecast suggests we will exhaust these reserves by August 2020,
regardless of the continuation of grant funding. Importantly this means that the audited
financials have been passed and that BHA Brisbane remains a “going concern” for the
remainder of this Financial Year (to June 30, 2020). Had this not been achieved, the
audit would have triggered a show cause notice from the Department of Fair Trading
which would have put in doubt the ability for the Board to maintain control over the
organisation’s future.
To guarantee business continuity, the Board voted in favour of selling the building we
have called home for many years. A regrettable but vitally important decision,
particularly given the ongoing funding uncertainty for BHA Brisbane due to the cashflow
issues mentioned above and doubtless future funding changes brought on by the NDIS.
Another option included the rationalisation of our small and dedicated workforce. The
Board elected to look toward a sustainable business model rather than taking a defensive
alternative that may extend the operations for a year or 2 more but will not propel the
organisation toward the future independence we seek.
With an injection of cash from the sale of property, BHA Brisbane will be well positioned
to fully execute our strategic plan and invest as needed to operationalise 3-4 key services
over the next 12 months. It is not an opportunity the Board can afford to miss. A
defensive approach is no less risky.
A recent review of our strategy reinforced that the course we have chartered is sensible
and achievable, as long as we can call on the required resources to make it happen. In
an uncertain environment where future funding streams BHA Brisbane has relied upon
are in doubt, the Board remain committed to reaching our long-standing goal of financial
independence which will ensure we can continue to provide services to the community
and our members.
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Group Annual Reports 2019
These will be provided verbally by the groups represented at the Annual General Meeting.
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Financial Statements & Auditors Report – 30 June
2019
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Appointment of Directors
The following people have nominated for directors for the following year, they are listed
in alphabetical order by first name.
Please note this list only includes those who nominated prior to the report being printed,
as per section 11 of the constitution, nominations can be accepted from the floor at the
meeting.

I wish to nominate for the position of President on the Board
of Better Hearing Australia Brisbane Inc for the following
year, 2019-2020. I have been a member of Better Hearing
Australia for 18 years and served on the Board as Treasurer
for 4 years and now in my sixth year as President.

Carol-Anne Greensill

I personally understand the needs of the hearing-impaired
community as I have been part of the community for many
years and as a double Cochlear implantee for over 9 years. I
wish to continue in my role in order to ensure the best
possible long-term future for Better Hearing Australia
Brisbane, including our Support Groups: Brisbane North,
Logan and Redlands.
The challenges facing Better Hearing Australia and all Not for
Profits still remain unchanged and I will do my utmost as part
of a dedicated Board to ensure that we continue to provide
services and support that will improve the lives of people with
hearing loss well into the future.
I would like to nominate to continue as a member of the
Better Hearing Australia Brisbane Board for 2019/20. Over
the last 12 months I have seen the signs of progress made by
the board towards achieving financial self-sustainment and I
would like to continue assisting with this goal.

Jared Norris

I am currently a senior strategy consultant with the Nous
Group in Brisbane. I have extensive operational leadership,
business improvement and strategic planning skills. I have
worked in both the private and not for profit sectors in
industries such as health and safety, finance and consulting.

21

Hello! During my first year serving Better Hearing Australia
(Brisbane), I witnessed the perseverance of the organisation
and board towards growing a future where hearing loss is not
a barrier to full enjoyment and participation – in our families,
communities and workplaces. I am proud to have contributed
to this journey and seek to continue on the Board of
Directors.

Jessica Sharp

I bring a frank and fearless approach to help provide services
that meet the needs of members and the community, now
and into the future. I offer a range of skills from engaging
with people and government, project delivery and strategy
development. My lived experiences with lip reading, captions,
hearing aids, FM system and support networks underpin my
passion for creating accessible communications and
environments for everyone.
Since joining Better Hearing Australia, I have observed a
passionate group of people doing their utmost to make a
difference to the lives of people with hearing impairments.
My family has been impacted by hearing loss and I have seen
first-hand how debilitating it can be.

Michael Blewer

I have also seen how liberating it can be to receive hearing
aids and training based on sound principles delivered by
people with genuine care. I believe I can contribute to the
operational and strategic management of this institution. For
these reasons, I would be humbled should Better Hearing
Australia Brisbane Inc. elect to extend my time on the board
of directors.
I wish to nominate to continue as a member of the Better
Hearing Australia board for 2019-2020, to help BHA transition
to a self-funded organisation and continue to grow. I also
wish to assist BHA to provide important information,
education and support for people with a hearing impairment,
their families, friends and colleagues as well as raise funds.
It is also a strong position to provide education and
awareness for the public and organisations to assist them to
meet the needs of people with a hearing impairment.

Tania Hagelberg

As a person with a hearing impairment I can provide firsthand
knowledge and experience to assist others in my situation. My
work in the Queensland Government managing training and
employment programs for people with a disability can assist
Better Hearing Australia to understand the emerging whole of
life issues relating to people with a disability, including those
who are Deaf and hearing impaired and offer relevant
services into the future.
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Special Business
Special Mentions
The board would like to thank those board members who have contributed to Better
Hearing Australia Brisbane Inc over the past 12 months.
Retiring Board Members
Better Hearing Australia Brisbane would like to thank Andy
Clifford, a retiring board member, for his service.
He has been involved with Better hearing Australia Brisbane
since March 2018. His marketing and advertising skills have been
of great benefit to Better Hearing Australia Brisbane. He has
brought strategic and creative business thinking that has helped
shape our future direction and contributed to the success of
Better Hearing Australia Brisbane.

Honorary Life Membership
The President would like to move a motion to vote on admitting the following members
as honorary life memberships for significant and sustained contributions to Better
Hearing Australia Brisbane Inc over many years:


Jill & Peter Lindley
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